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ABSTRACT

A Development of an organization in the present day is extremely important in the age of
globalization. Being an organization of an innovation by applying skills, knowledge and creative thinking is
regarded as essential to development and changes of the economic and social system. The organization
of innovation is thus a new alternative for the development. Four factors were determined to create the
organization in question: leadership, climate, organizational culture and behavior. For the organization to
develop, the persons were to have leadership, vision, habitual love for innovation. They also had to
support and make the environment favorable for innovation. Society today and in the future is the
learning one. Creating a new thing is a key factor in the development. Therefore, it is very important for

the state sector which is fundamental to the country development and for creating potential in

competition.

Keywords: Organization of innovation, Leadership, Climate, Organizational culture, Behavior

Subject Headings: Organizational change, Organizational behavior
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