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Operations strategy for Creating Competitive Advantage By Applying
The Balanced Scorecard Concept: A Case Study of Maker Space,
Khon Kaen University Library
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Abstract

Determination of operation strategy to create competitive advantage requires an application of balanced
scorecard concept for creating and adjusting strategies that lead to the assessment of operational performance
in each perspective. This research is conducted for several purposes: to 1) evaluate internal factors (strengths,
weaknesses) and external factors (opportunities, threats) related to the organization operation, 2) determine
a mission, unique ability, strategic issues, and objectives in action that can achieve competitive advantage,
3) analyze operational strategies for competitive advantage, and 4) propose strategic action for formulating
competitive advantage using balanced measurement concept in the action plan. Interview form is employed
for collecting data from 20 key informants, and the collected data are analyzed in accordance to Schroeder’s
operation strategy model (Schroeder, 2007) together with the balanced scorecard concept. The study results
indicate that defining a mission, unique ability, strategic issues and objectives in implementation can lead to
the formulation of action strategies for creating competitive advantages, and applying the balanced scorecard
concept can propose action strategies which can measure operation performances in 4 perspectives, namely,
financial perspective (F), customer perspective (C), internal process perspective (1), and learning and growth
perspective (L) under the strategy of making a difference of cost leadership and fast response. The results of
this research can contribute to the development of policy proposal for the executives to create and adjust

the operation strategy for the creation of competitive advantage to the action plan.
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