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Abstract
To collect the staff is opinions toward working under new organizational structure of
Academic Resources Center, the research distribution the question to 116 from staff and interviewing
10 administration. The respondents showed their opinions on the procedure of new organizational
structure during the first 6 months (November 2005 — April 2006). The study found that, the most
respondents satisfy with the process of this new structure and found that new structure was better than

the former structure.
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The adveniage of the new organization structure is the staff performance, that staff can work

in various duties and they can replace each other while someone are unavailable. The divides by

each aspects of performance including : the administrative aspect ; most of the respondents are most

agree in 3 issues, except “the allocation of manpower is properly for each duty department” is least

agreeable issue. The work procedure aspects, the respondents are most agree in 5 issues, except they

are least agree on “the reduction of the work overlapping overlap tasks”. And the service aspect, the

respondents are most agree in 7 issues except “the new organizational structure reduces service

procedure” in least agreeable. Regarding problems of performance under the new organizational

structure various aspects: personnel, work procedure, administrative and services respectively.

(34.70%, 27.70% 21.40 % and 16.20%)
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