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Knowledge Sharing of Operation and Maintenance Department in the

Northeastern Provincial Electricity Authority Region 1 (Khon Kaen)

Pornkanok Komvichian®

Kanyarat Kwiecien?

Abstract

This study aimed at exploring the current state of knowledge sharing, gathering viewpoints, and
determining needs for knowledge sharing of the personnel of the Maintenance Department, Northeastern
Provincial Electricity Authority, Region 1, Khon Kaen. Questionnaires were used to collect data from 69
staffs of the Department, and a one hundred rate of return was achieved. The collected data were
analyzed using percentage, mean, and standard deviation. The findings revealed that the personnel of
the Maintenance Department shared their knowledge with colleague at the high level through the work
engagement, and most of the knowledge sharing process appeared in the form of formal meetings. In the
personnel’s view, knowledge sharing increased their work performance effectiveness, created working
relationship among colleague, and contributed to their knowledge improvement. In addition, the
personnel proposed that the Maintenance Department prepare a name list of experts in each subject

area to facilitate a contact with the experts.

Keywords: Knowledge management; Northeastern Provincial Electricity Authority; Personnel management
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